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A study on the regional management entities contributing to the improvement of the local finance efficiency
: Focusing on the local public corporation ““Stadtwerke” in Germany

Yoriko TSUCHIYA* (Policy Research Institute for Land, Infrastructure, Transport and Tourism)
Chisato ASAHI (Tokyo Metropolitan University )

Yasuo BAMBA (Mitsubishi UFJ Research and Consulting Co.,Ltd.)

Abstract

Local finance is severe due to declining birth rate, aging population and population decline. Maintenance and
management of local infrastructure and public services are important issues to support citizens' lives. In this research, we
focus on one measure of financial efficiency of the local government. It is a comprehensive supply system of utilities that
manage multiple infrastructures. We tumned to case studies of "Stadtwerke (local public corporation)" in four cities in
Germany.

We conducted literature survey and interviews with business operators and compared the organizational structure,
business contents and service supply systems in their corporate group of local governments. As a result of the qualitative
analysis based on the interview contents, it became clear that the function and role of “Stadtwerke” are linked to the
improvement of the municipal finance. Local governments with large population have established a holding company that
bundles multiple companies. “‘Stadtwerke” itself may be a holding company, or it may be a service supplier with multiple
business units. If there is a holding company in the corporate group, the deficit company is compensated for losses through
the holding company from the profit of the surplus company. “Stadtwerke” has management philosophy that guarantees
the public interest to realize the policies of each local government. On the other hand, the form of organization has

governance similar to that of private sector, and pursues profit.

Keywords: Stadtwerke, Local infrastructure, Local public service, Governance
JEL classifications: R50 General
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