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After success of Tokaido Shinkansen the first high speed rail in the world, Shinkansen network has been
extended to north and south in Japan. On the way of the Shinkansen extension, some parallel old railways
were forced to be separated from inter-regional network (operated by JR) to the prefectural control as
regional railways (so-called “third sector company”).

At the start time of new Shinkansen section commercial, those “railways separated from inter-regional
network” have been in challenging condition economically and physically. Furthermore, some “railways
separated from inter-regional network” must keep freight transportation with insufficient access charge.
Considering these difficult situation, some insights and solutions are required for each regions along these
railways.

The mission of this study is to find some valuable insights and solutions about foundation factor of
regional railway commercial sustainability. In this study, we focused some “railways separated from

inter-regional network” cases with station area population analysis based on statistical GIS data.
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